
 

 

  

Consultancy1 Brief: Project design and management 
Aim 
As part of its Country-focused Capacity Building Programme in the Arab region, the 

MS International Federation (MSIF) is seeking experienced Consultant(s) to 

facilitate workshops and provide mentoring and coaching for Moroccan 

Association for People Affected by MS (AMMASEP) in Rabat, HANA Multiple 

Sclerosis Patients Association (HANASEP) in Fes and North of Morocco 

Association of Multiple Sclerosis (NORD.MA.SEP) in Tétouan (hereinafter called 

‘the three Moroccan organisations’)  in the area of project design and management 

in order to build their organisational capacities. 

 

Background 

MSIF www.msif.org is a unique global network of MS organisations, people affected 

by MS, volunteers and staff from around the world. Our movement is made up of 49 

MS organisations with links to many others. 

 

We inspire, mobilise and bring the world together to improve the quality of life of 

everybody affected by MS and to end MS forever. 

 

MSIF has been working with the Arab region since 2008 and in the current strategic 

period (2017-21) is committed to continuing its efforts to strengthen the capacity of  

MS organisations in the region, which, in turn, will be better able to meet the needs 

of people affected by MS. More information on our capacity approach can be found 

here: https://www.msif.org/about-us/supporting-ms-organisations/  

 

The Country-focused Capacity Building Programme comes under MSIF’s activities 

in the Arab region. The key objectives of working with the three Moroccan 

organisations are: 

 

1) Improve the skills and increase the internal capacity of the three Moroccan 

organisations in common identified areas of need. 

 

2) Increase and strengthen communication and cooperation between the three 

MS organisations in Morocco. 

 

In March 2017 MSIF facilitated a workshop in Rabat attended by the three Moroccan 

Organisations to help identify the common key area(s) of need. Project design and 

management was prioritised as one of the areas of work for the Programme. 

                                                 
1 Open to consultancy companies/Consultant(s) living and working in Morocco.  

https://www.facebook.com/AMMASEP/
https://www.facebook.com/AMMASEP/
https://www.facebook.com/sep.maroc.fes/
https://www.facebook.com/sep.maroc.fes/
https://www.facebook.com/NORD-MA-SEP-269899520127018/?fref=nf
https://www.facebook.com/NORD-MA-SEP-269899520127018/?fref=nf
http://www.msif.org/
https://www.msif.org/about-us/our-members/
https://www.msif.org/about-us/supporting-ms-organisations/


 

 

 

Task 

A period of mentoring and coaching to build the capacity of the three Moroccan 

organisations in the area of Project design and management. The service will 

therefore consist of carrying out the following tasks through workshops and follow 

up calls, Skype, email: 

 

Phase 1 

 Training in project management basics (the process - identify objective and 

activities, budget, timeline, resources and task distribution and 

responsibilities, project launch and implementation, monitoring and control 

and closing learnings and evaluation) and the tools that can be used; 

 Carrying out of pre and post-tests to assess the increase in knowledge gained 

from the mentoring and coaching service; 

 Working with each of the organisations to identify  and plan a relevant project 

for them to carry out at the local level (including a work plan with steps/details 

needed to implement the project); 

 Providing mentoring/follow up and technical support for each organisation 

during the design of the agreed projects. 

 

Phase 2 

 Identification of the types of projects relevant to all 3 of the organisations and 

supporting them in agreeing on a joint project (priority will be given to the 

areas the organisations discussed during the Rabat workshop in March 2017); 

 Working with the organisations to design the joint project and allocating tasks 

according to the skills and the capacity exit in each organisation; 

 Providing mentoring/follow up and technical support for each organisation 

during the design of the agreed project. 

 

Services2 

 Preparation, in liaison with the MSIF Secretariat and the three Moroccan 

organisations, of the mentoring service; 

 Participation in 1-2 webinar/teleconference/Skype calls prior to the start of 

the mentoring service with the MSIF Secretariat and the three Moroccan 

organisations, call charges to be covered by MSIF; 

 (offline/online) meeting with the three Moroccan organisations at the start 

of the service to brief and set a timeline for the period; 

 Preparation of all relevant materials3 required during the service; 

                                                 
2 MSIF will cover the Consultant(s)’ relevant transportation and accommodation costs, if needed, 

during the mentoring service period. A budget for this will be set and agreed with the Consultant(s) 

as part of their contract.  

3 Included but not limited to CDs/USBs, templates, hand outs and PowerPoint presentations 



 

 

 Delivery of the mentoring and coaching service during the period 20 July 

2017 and 31  December 2017; 

 Participation in around 4 teleconference/Skype calls with the MSIF 

Secretariat during the service, call charges to be covered by MSIF. 

Outputs  

 Increased the three Moroccan organisations’ volunteers understanding in the 

area of project design and management, and  their ability to use project 

planning tools; 

 Results of the volunteers’ pre and post-tests; 

 Three individual project plans (in Arabic and/or French) for the three 

Moroccan organisations to use (including a work plan with steps/details 

needed to implement the project); 

 A joint project plan (in Arabic and French) including tasks allocated according 

to the skills and the capacity exit in each organisation. 

 

Consultant(s)' specification 

MSIF is seeking consultant(s), currently living and working in Morocco, to carry out 

a six-month project design and management mentoring and coaching service. This 

consultancy is open to individuals or a group/team of consultant(s). 

 

The consultant(s) will be required to give a maximum of 20 working days in total (to 

include material preparation) between 20 July 2017 and 31 December 2017. 

 

It is essential that the consultant/consultancy team has the following skills:  

 native Arabic-speaker;  

 excellent spoken and written French; 

 good spoken and written English is preferred;  

 proven work experience in the field of project design and management, 

strategic planning and NGO capacity building; 

 proven experience of working with small/emerging NGOs; 

 a good understanding of the Moroccan civil society sector; 

 excellent facilitation skills; 

 proven experience in training, consulting or on-the-job coaching of NGOs in 

Morocco and/or the Arab region in the areas of project design and 

management.  

How to apply 

Interested candidates are requested to submit the following to Abdelfatah 

Ibrahim, MSIF Capacity Building Manager, abdelfatah@msif.org by 17.00 GMT on 4 

July 2017 

 

mailto:abdelfatah@msif.org


 

 

 A proposal of no more than 2-3 pages explaining how you would respond to 

the Brief indicating the methodology/techniques you would use. This should 

include   tasks to be included and a breakdown of the time/days required to 

carry these out.  

 An outline of the budget for the service (the daily rate for preparing and 

carrying out the service). 

 CVs4 for all consultant(s) who will be involved in the work. 

 

 

 

                                                 
4 Relevant references may be requested at a later stage 


