
 

 

       Consultancy Brief: Strategic and operational planning 

 

Aim 

As part of its Country-focused Capacity Building Programme in the Arab region, the MS 

International Federation (MSIF) is seeking experienced consultant(s)/a Consultancy 

Company based in Saudi Arabia to mentor Arfa MS Society in the areas of strategic and 

operational planning in order to build their organisational capacity. 

 

Background 

MSIF www.msif.org is a unique global network of MS organisations, people affected by MS, 

volunteers and staff from around the world. Our movement is made up of 49 MS 

organisations with links to many others. We inspire, mobilise and bring the world together 

to improve the quality of life of everybody affected by MS and to end MS forever. 

 

MSIF has been working with the Arab region since 2008 and in the current strategic period 

(2017-21) is committed to continuing its efforts to strengthen the capacity of  MS 

organisations in the region, which, in turn, will be better able to meet the needs of people 

affected by MS.  

 

The Country-focused Capacity Building Programme comes under MSIF’s activities in the 

Arab region and Arfa MS Society has been selected to benefit from the Programme. The 

key objective of working with Arfa MS Society is to improve the skills and increase internal 

capacity of Arfa MS Society in the identified areas of need. 

 

In October 2017 an organisational capacity assessment was carried out for Arfa MS Society 

to help identify their key area(s) of need. Strategic and operational planning was prioritised 

as one of the areas of work for the Programme. Arfa MS Society has a vision, mission and 

overall objectives in place, but needs to develop a comprehensive operational/action plan.  

 

Task 

A period of mentoring and coaching to build the capacity of Arfa MS Society in the area of 

Strategic and operational planning. The service will therefore consist of carrying out the 

following tasks through workshops and follow up calls, Skype, email: 

 carrying out of pre and post-tests to assess the increase in knowledge gained by staff 

and volunteers from the mentoring and coaching service; 

 carry out current state analysis for Arfa MS Society using SWOT analysis or similar 

tools 

 providing Arfa MS Society personnel with a better understanding of the elements 

included in strategic and operational planning and the tools used to do this;  

 Provide Arfa MS Society personnel with a training on setting performance indicators 

and measuring impact 

http://arfams.org.sa/
http://www.msif.org/
https://www.msif.org/about-us/our-members/


 

 putting together a Governance Framework 1  that outlines the roles and 

responsibilities of the Board and staff members, including decision-making levels and 

reporting mechanisms;   

 reviewing data collected from people with and affected by MS and integrating their 

needs and views into the Society’s Strategic and Operational Plan; 

 reviewing and revising Arfa MS Society’s current Strategic Plan (vision, mission, 

objectives) and setting the organisations’ strategic objectives; 

 putting together a comprehensive five-year Operational Plan (including programmes 

and activities linked to the strategic objectives) to implement and achieve the 

objectives of the revised Strategic Plan, clearly outlining the roles and responsibilities 

of the Board and staff members,  monitoring and evaluation systems and plan, 

timeline and costs. 

Services 

 Preparation, in liaison with the MSIF Secretariat and Arfa MS Society, of the 

mentoring service 

 Participation in 1-2 webinar/teleconference/Skype calls prior to the start of the 

mentoring service with the MSIF Secretariat and Arfa MS Society, call charges to be 

covered by MSIF 

 Meeting with Arfa MS Society at the start of the service to brief and set a timeline 

for the period 

 Preparation of all relevant materials required during the service 

 Delivery of the mentoring service during the period of 15 March and 15 September 

2018. 

 Participation in around 4 teleconference/Skype calls with the MSIF Secretariat 

during the service, call charges to be covered by MSIF 

 

Outputs 

 Governance Framework  

 Revised Five-year Strategic Plan (2018 - 2023);  

 Five-year Operational plan (2018 - 2023); 

 Arfa volunteers and staff members demonstrate a better understanding of, and are 

able to effectively use, various strategic and operational planning tools;  

 Results of the volunteers’ pre and post-tests.  

 

Consultant(s)' specification 

MSIF is seeking consultant(s), currently living and working in Saudi Arabia, to carry out a six-

month mentoring and coaching service in strategic and operational planning. This 

consultancy is open to individuals and/or a group/team of consultant(s). 

 

The consultant(s) will be required to give a maximum of 15 working days in total (to include 

material preparation) between 15 March and 15 September 2018.  

 

It is essential that the consultant/consultancy team has the following skills:  

 native Arabic-speaker;  

                                                 
1 Which complies with recent Saudi NGO governance guidelines  



 

 good spoken and written English is preferred;  

 proven work experience in the field of NGOs governance;  

 proven work experience in the field of strategic and operational planning and 

NGO capacity building; 

 proven experience of working with small/emerging NGOs; 

 a good understanding of the Saudi civil society sector; 

 excellent facilitation skills; 

 proven experience in training, consulting or on-the-job coaching of NGOs in Saudi 

Arabia and/or the Arab region in the areas of strategic and operational planning. 

How to apply 

Interested candidates are requested to submit the following to Abdelfatah Ibrahim, MSIF 

Capacity Building Manager, abdelfatah@msif.org by 17.00 GMT on 28 February 2018 

 

 A proposal in Arabic/English of no more than 2-3 pages explaining how you would 

respond to the Brief indicating the methodology/techniques you would use. This 

should include tasks to be included and a breakdown of the time/days required to 

carry these out.  

 An outline of the budget for the service (the daily rate for preparing and carrying 

out the service). 

 CVs2 (in Arabic but with an English version if possible) for all consultant(s) who will 

be involved in the work. 

 In order to avoid any conflict of interest, perceived or otherwise, consultant(s) 

should note that, in order to be eligible to tender for the work, they (or their 

company/agency/organisation) should not have been employed by (as a permanent 

or temporary member of staff) or have carried out services for (in an advisory or 

consultancy capacity) national or international healthcare companies, or their 

subsidiaries, within the past 6 months. Consultants who have carried out services 

for national or international healthcare companies, or their subsidiaries, within the 

past 18 months, should declare this within their application. 

 

MSIF  

February 2018 

                                                 
2 Relevant references may be requested at a later stage 
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